
CommPACT	  Logic	  Model	  
Inputs	   Ac*vi*es	   Short	  Term	  Outcomes	  	  	   Medium	  Term	  Outcomes	   Long	  Term	  Outcomes	  

• Administrators	  and	  
teachers	  possess	  desire	  to	  
engage	  broader	  
stakeholders	  

	  
• School-‐level	  support	  for	  
improvement	  and	  
improvement	  process	  (buy-‐
in)	  

	  
• Commitment	  and	  
responsibiliAes	  of	  various	  
parAes	  clearly	  defined	  and	  
understood	  
	  (IUSI,	  school,	  district,	  coach,	  
site	  developer)	  
	  
	  
• Support	  from	  district	  and	  
union.	  

• EffecAve	  building	  leadership	  
willing	  to	  distribute	  
leadership	  appropriately	  
	  

• Baseline/applicaAon	  
process	  
	  

• Kickoff	  celebraAon	  
• Powerful	  professional	  learning	  
on	  research-‐based	  teaching	  and	  
learning	  strategies	  Aed	  to	  the	  
needs	  of	  school,	  teacher,	  &	  
students	  
• Data	  analysis	  for	  idenAficaAon	  
of	  assets	  and	  improvement	  
areas	  
• CreaAon	  of	  transparent	  
communicaAon	  infrastructure	  
(within	  school;	  between	  school	  
and	  district/union)	  
• Development	  of	  funcAonal	  
working	  groups	  (possessing	  
posiAve	  relaAonships,	  norms,	  
culture,	  leadership)	  
• Efforts	  to	  build	  posiAve	  
normaAve	  culture:	  (e.g.:	  
Analyzing	  student	  work,	  
principles	  and	  values,	  visioning,	  
celebraAons)	  
• Engaging	  communiAes	  in	  new	  
and	  posiAve	  ways	  
• Visioning	  that	  leads	  to	  shared	  
focus	  (i.e.,	  a	  picture	  of	  the	  
future)	  
• SeSng	  of	  prioriAes/
eliminaAon	  of	  extraneous	  work	  
• CreaAon	  of	  shared	  governance	  
structures	  
• Inquiry	  –	  Use	  of	  data	  to	  
idenAfy	  programs/soluAons	  
• Leadership	  training	  
• Developing	  acAon	  plans	  

• 	  Existence	  of	  leadership	  teams	  
• Mee4ng	  bi-‐weekly	  
• Principal,	  Coach	  and	  
Stakeholders	  a?end	  
• Means	  of	  documen4ng	  
their	  work	  
• Norms	  established	  

• Existence	  of	  faculty	  collabora4on	  
(teaching	  and	  learning,	  visioning,	  
data)	  

• Opportuni4es	  
• Documenta4on	  
• Teachers	  engaging	  

• School	  understands	  challenges	  
and	  strengths	  (have	  conducted	  self-‐
analysis	  and	  shared	  out	  to	  
stakeholders)	  
• Transparent	  procedures	  for	  
collabora4ng	  with	  district	  and	  
union	  regarding	  flexibility	  
• Schoolwide	  shared	  vision	  
iden4fied	  and	  was	  created	  with	  
input	  from	  school	  community	  
• Existence	  of	  communica4on	  plan	  
with	  key	  stakeholders	  (evidence	  of	  
execu4on)	  
• Posi4ve	  Behavioral	  Supports	  

• Schoolwide	  posi4ve	  
expecta4ons	  
• Completed	  matrix	  of	  what	  it	  
looks	  like	  
• Systems	  of	  rewards	  
• Evidence	  that	  matrix	  is	  
public	  and	  in	  classrooms	  (or	  
that	  school	  has	  a	  plan	  for	  
implementa4on	  start	  4me)	  

• Ar4cula4on	  of	  priori4es	  that	  are	  in	  
line	  with	  district	  and	  state	  (at	  close	  
of	  Year	  1	  or	  beginning	  of	  Year	  2)	  
• Evidence	  of	  Buy-‐in	  (through	  survey	  
or	  documented	  par4cipa4on	  in	  
“the	  work”)	  
	  

• AcAon	  plans	  resulAng	  from	  self	  
analysis	  and	  data	  collecAon/
analysis	  
	  
*PosiAve	  Behavioral	  Supports	  
implemented	  schoolwide.	  	  
Increased	  emphasis	  on	  realizing	  
these	  supports	  in	  all	  
classrooms.	  	  
	  
• Teams	  working	  on	  schoolwide	  
challenges/acAon	  plans	  that	  are	  
Aed	  directly	  to	  improving	  
learning,	  leadership	  and	  
instrucAon	  
	  
• Existence	  of	  process	  for	  
conAnual	  faculty	  analysis	  of	  
teacher	  assignments	  &	  student	  
learning	  
	  
• Evidence	  of	  improved	  
academic	  climate	  (increased	  
academic	  push,	  fewer	  referrals,	  
fewer	  discipline	  problems)	  

• Schools	  have	  conducted	  
analysis	  of	  their	  curriculum	  &	  
pedagogical	  pracAce.	  	  Have	  
specifically	  examined:	  

• Cultural	  competence/	  
relevancy	  
• Alignment	  to	  state	  
standards	  	  and	  21st	  
century	  skills	  

	  

• Teachers	  uAlizing	  evidenced-‐
pracAces	  in	  lesson	  planning,	  lesson	  
delivery	  and	  assessment	  pracAces	  

• The	  CommPACT	  School	  is	  self-‐
sustaining	  (schools	  self-‐monitor	  &	  
adjust	  conAnuous	  improvement	  
process)	  

• Existence	  of	  a	  supporAng	  learning	  
environment	  that	  emphasizes	  
posiAve	  behaviors	  across	  school	  
and	  within	  classrooms	  

• Existence	  of	  effecAve	  governance	  
structure	  and	  communicaAon	  

• Shared	  governance	  
insAtuAonalizes	  review	  of	  school	  
data	  to	  determine	  supports	  for	  
student	  performance	  and	  teacher	  
development	  

• ParAcipaAon	  of	  a	  variety	  of	  
stakeholders	  

• Students	  who	  self-‐regulate	  the	  
learning	  process	  and	  own	  their	  
learning	  

• Evidence	  of	  improved	  student	  
learning	  and	  achievement	  	  

• Increased	  student	  admiZance	  to	  
and	  success	  in	  post-‐secondary	  
schools	  
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