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The purpose of the Steering Committee 
is to serve as a “filter” for all of the cadre 
inquiry work being conducted.  It serves 
as a collaborative support team for all of 
the school’s happenings and provides a 
sound communication forum for clear 

and open dialogue.  Steering is 
representative of all cadre facilitators, 

parents, community, staff, students and 
administrators.

The intent of council is to enable 
parents, school staff, students (where 

appropriate) and community leaders to 
work together to improve student 
achievement in the state’s lowest 

performing schools.  School Governance 
Councils serve in an advisory capacity to 

assist the school administration.

Parents

Students

Community 
Members

Tasks:    Analyze achievement data, review the fiscal objectives of the school's 
draft budget and advise the principal before the budget is submitted to the 
superintendent, participate in the hiring process of the principal or other 

administrators, assist the principal in making programmatic and operational 
changes to improve the school’s achievement, develop and approve a written 

school parent involvement policy that outlines the roles of parents and 
guardians.

Tasks:  Coordinate and filter cadre work;    Support 
the inquiry structure; model consensus based 

decision-making


	CommPACT Steering Committee �and School Governance Council 

