CWP Leadership Council Meeting Minutes
March 13, 2014

In attendance:  Jason Courtmanche, Director; Kelly Andrews-Babcock, Summer Institute Program Leader; Marcy Rudge, Student Writing Program Leader; Jane Cook, Technology and Grant Outreach Program Leader

SEED Teacher Leadership grant award, plans for 2014-16.

NWP awarded the SEED Teacher Leadership grant for two years for $20,000.  It will fund the Program Leaders positions and the Summer Institute. 

SEED High Need School grant application due April 15.  Partnering with Metro in New Haven.

NWP wants a school that we have an existing relationship with and a T-C presence so we are applying with the Metropolitan Business Academy, a small high school magnet school in New Haven.  Steve Staysniak works there and we have been doing training for them for the past two years.  NWP wants a 5 page narrative.  Steve is writing a page or two and Jason will be revising This is due April 15, 2014.

This is a reminder that you should send me the draft of the High Needs SEED Grant to review no later than April 1.  I'll be off the grid from 4/4 through 4/10/14.  If you have pieces of it sooner, that would be even better.  Please send me a text when you send me the draft so I'll be looking for it.  Thanks!

Graduate Assistant for Next Year.  
We still have a full time GA, and she will likely be Sara Austin, a PhD candidate in Children’s Lit who is a former middle and high school English teacher and reading specialist (four years).  
CSW magazine and Recognition Night

The CSW magazine is coming along.  Alexia has been diligently typing up the writing pieces.  Christiana has had a family emergency so she’s not available right now to work on it.  Marcy volunteered to help out with typing, organizing, or whatever is needed.  
Plans for the Recognition Night on May 13th are being finalized.  Jorgensen Auditorium has been confirmed.  Rita Williams-Garcia has confirmed as the keynote speaker.  Lizzie will be providing the food.     

TO DOs:
1. Marcy will send out an email requesting volunteers for the Recognition Night.  We need volunteers to fill the following roles:
a. Meet and greet in the lobby

b. Help the kids up the stairs to the stage

c. Sell CSW magazines

d. Hand out programs

e. Etc., etc., etc.

CWP Summer Institute (SI 2014) 

We have applications from six people.  Jason asked Kelly to follow up with a reminder email to those people who she had initially contacted.  Kelly has lined up Katie Parkin and Julie Day to do a Rubrics as Instructional Tools workshop on Day 1 on June 30th.
TO DOs:

1. Kelly will send a follow-up email to those people who were recommended.
2. Jason will contact Kate and Gill to present their So You Want to Start a Writing Center workshop for the Orientation on May 17th.
3. Jason will contact Sean Forbes for workshop presenters for May 17th and June 30th.

4. Jason will contact Amanda Lister to do the teambuilding training on Day 1.

5. Jason will contact the Dog Lane Café for food for the Orientation on May 17th and on Day 1 of the SI on June 30th.

Writers Retreat


There have been some issues with the Writers Retreat, however, Jason thinks they have been straightened out and the Writers Retreat will be taking place this coming weekend at the Marriott in Manchester.  
PD at Metro in New Haven

There’s a new superintendent in New Haven.  This has created some confusion about processing invoices and payments.  However, Kelly Cecchini is doing PD on April 28th.  
Academy for Young Writers Update  
Jason met with the folks at the Community School for the Arts (CSA).  There has been a transition in the leadership at CSA so they have cancelled all summer programs at CSA.  However, the Dean of the School of Fine Arts really likes the idea and encouraged us to re-propose next summer.  
Early College Experience (ECE) Summer at UConn

The ECE is running a “Summer at UConn” for the two weeks after the Summer Institute.  Jason is going to be one of the instructors and will be teaching creative writing.
NWP Spring Meeting after Spring Break

Jason and Brian Crandall from the Fairfield CWP site will be attending.  They will be meeting with some of our legislators while they are in Washington, D.C.
NERA Submissions Deadline is April 4

Jason and Brian Crandall will be submitting to present at the NERA Conference.  They’re going to work on their proposal on the train on the way to Washington.  The NERA Conference is September 19-20, 2014.  Kelly said that they are looking for additional presenters for 45-minute slots.  For information on the conference and the submission guidelines, go to:  http://nereading.org/.  
FE Teaching Writing Conference, April 4.


Jason will be presenting at the Freshman English Teaching Writing Conference on April 4th at UConn.  His topic is Blogging the Academic Essay.
Roar Reading at UConn Coop 
Jason will be reading at the UConn Coop on April 7th and Michelle Vigue will be reading on June 2nd.  Check the UConn Coop for the times and try to come to support Jason and Michelle.
NEWP Site Directors Meeting in New Hampshire, June 6-8, 2014

The NEWP Site Directors meeting will take place in New Hampshire from June 6-8, 2014.  Jason has a conflict with his father’s burial.  He asked if anyone would be available to attend in his stead.  Jane will see if she can rearrange her schedule.
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